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Financial Highlights 


Year ended December 31, 


1975 1974 

(in thousands of dollars) 
Sales ois id eeetteles ae ene lege td aOR ec te IN $23,000 $20,560 
Cohsolidated: metearnings wick. cies cress as tele sesso eete a $1,594 $1,010 
Working capital at end ot years ci oe teense eee $2,536 $1,583 
Shareholders equity-atiend Of Year cacao aes eee ee ee $7,951 $6,522 
Cormmimon shares OUtstanciingis ra veescee cache ese eee eee 1,649,833-2/3 1,649,833-2/3 
Number of common shareholders at year EN .............ccceecceeeeeeeeees 3, ous 3,354 
Per Share 
Consolidated. net earnings .su.0 ces: cee eee $0.97 $0.61 
Dividerids ..:5:5l)iakcoh sake tee aeekoenst ndeee tkeat: meee ean $0.10 $0.10 
Shareholders aquity at. yearend: <.sccessoye eet eee $4.82 $3.95 


ANNUAL GENERAL MEETING 


The Annual General Meeting will be held at the head office of the Company, 222 Provencher Avenue, Winnipeg, 
Thursday, April 29, 1976 at 2:00 p.m. 


A copy of the Company‘s 1975 report filed with the Securities and Exchange Commission, on Form 10-K, is avail- 
able to shareholders on request. This report can be obtained by writing to Supercrete Ltd., 222 Provencher Avenue, 
Winnipeg, Manitoba R2H OG5. 


FRONT COVER — Various projects utilizing concrete products manufactured by the company. 


To Supercrete Shareholders: 


Your Directors are pleased to submit herewith the consoli- 
dated financial statements of your Company and its subsidiary 
for the year ended December 31, 1975. 

The year 1975 was successful with net earnings of $1,593,970 
(97c per share) compared to 1974 earnings of $1,010,000 (61c 
per share). Consolidated sales increased approximately 12% over 
1974 to $23,000,130. Increased earnings are due to market 
conditions and increased efficiency in the production and distri- 
bution sectors where significant cost savings resulting from major 
capital expenditures undertaken during the past several years, 
including 1975, have proven their beneficial effect. 

Working capital increased by $952,862 to $2,535,593 at 
December 31, 1975, further strengthening the liquid position of 
the Company. Capital expenditures totalled $1,550,943 during 
1975. Of this amount, $1,108,841 represents expenditures by the 
Alberta-based subsidiary company on expansion and modern- 
ization of facilities in both Calgary and Edmonton. 

We were saddened by the death in January of Mr. J. Henry 
Borger, the Vice-President of the Company, and a director since 
1961. In addition to having an extremely active participation in 
the affairs of the Company, Mr. Borger had extensive business, 
community and church interests. He will be greatly missed not 
only by the Company but also by the whole Winnipeg commun- 
ity. His son, Alan A. Borger, the President of Borger Industries 
Limited, has been appointed a director and Vice-President of the 
Company in his place. 

The outlook for 1976 is promising insofar as requirements for 
our products are concerned; however, the uncertainties resulting 
from the “Anti-Inflation Act’’ proclaimed by the Government of 
Canada on October 14, 1975 make it more difficult for us at this 
stage to predict our 1976 earnings. 

A major program of plant construction and relocation is being 
undertaken with respect to the Winnipeg-based facilities. This 
program, estimated to cost $7,250,000, will result in your 
Company having modern and efficient facilities capable of 
meeting the demand for quality concrete products in the 
Winnipeg area for the foreseeable future. Financing for this 
undertaking has been arranged with the Company’s bankers on a 
term basis. 

The Directors take this opportunity to acknowledge their 
grateful appreciation to our employees and customers for their 
respective contributions to the Company. 


On Behalf of the Board 


FRANK M. FOWLER 
President 


rice 2200 One Lombard Place 
Winnipeg, Man. R3B 0X7 
aterhouse & Co. (204) 943-7321 Telex 07-587728 


CHARTERED ACCOUNTANTS 


February 13, 1976 


AUDITORS‘ REPORT 


To the Shareholders of 
Supercrete Ltd.: 


We have examined the consolidated balance sheet of Supercrete Ltd. and _ its 
subsidiary company as at December 31, 1975 and 1974 and the consolidated 
statements of earnings and retained earnings and changes in financial position for the 
years then ended. Our examinations were made in accordance with generally 
accepted auditing standards and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered necessary in the 
circumstances. 

In our opinion these consolidated financial statements present fairly the financial 
position of the companies as at December 31, 1975 and 1974 and the results of their 
operations and the changes in their financial position for the years then ended, 
in accordance with generally accepted accounting principles applied on a basis con- 
sistent with that of the preceding year. 


he, Whth. o 


Chartered Accountants 


SUPERCRETE LTD. and its subsidiary company 


Consolidated Statement of Earnings and Retained Earnings 


Year ended December 31 


1974 
EINES NACL OMIVELAITICONNG ccurvetsuncesesscsesetearvocsvonseu dees mar einer oanpasnans $20,559,859 
Cost of sales and expenses: 
Cost of sales, exclusive of depreciation 
ANIC PIETION Ge wis DE OW sarge se isc. vevesnavecanserbeeneetasdecnadiaapans 16,559,973 
Selling, general and administrative ExPeNses .............ceseeeeeseeeeeees 1,206,789 
DeDieClation and mele tll inesssteceere= Sic) enna cesta botene sau vsiicraasteie asacuyiet 750,354 
PONOMtiZation Of excess Urenase’ PNICEs, srssceescautenctecne-eeaeennteatess lop PAS 
Gali Onsale Of Hixeuirasse (enter steaks ssarcosctcorcatscecnisaeupeaesceeccrreees (120,779) 
Interest- 
fal WOMG-TEN Moree torte ase leah osteo soy eaecn te ceoeneens seen eee eee 36,400 
ORpatik Moaiis eect eee eas ccd csedevasatupuerd tenn cbackieosmnacaarns 369,931 
_18,815,921 
Earnings before inCOME taxes ........sceereceeeees 1,743,938 
Income taxes: 
CU TONER oc cnccthes, MARR eRe ero PRE ctiee ils sve See caen eee aes apanas Gneanaeeede dag 492,738 
Y= i=) glo 9 eM RO RARE con Sor nee ico Sodtoo anes baece CaS neSnGhe aca Sacu Cees aeRe Caen tclic 241,200 
733,938 
Net earnings TOn Ue VGake meee tees. «oc ennee? Ae eencsek tte accccnenec eases ek 1,010,000 
Retained earnings atupegiininGiOr Veal .f...c.-1:..2.feccvcrercrncdscecsscnennntes 3,921,185 
Dividenme: patel tO cinereh rate) tee othe, Mic. nonsn wos carecnsiseedWabancelavewssaaes (164,883) 
Retained earnings at end of year ........... cieestesitneys ese erat eay teats $ 4,766,302 
Earnings per share ........... Cet ne Eee eee eT Cee Becetene $0.61 


SUPERCRETE LTD 


Consolidated 


ASSETS 


December 31 


1974 


Current assets: 
$ 57,420 


4,364,801 
3,453,238 
20,284 


7,895,743 


GASTA vc sisewinncasinsten wilco asa oe a EE eS eet eae oe 
Accounts recetvable rece sonic cece tae seen een ne Sect ect 


Inventories: (note:2)7 2: ecco acd eee ee ae 


Prepaid expenses: cncczince-vartneusue erences cone ees ene aes cns tubes 


13,036,834 
7,490,337 


5,546,497 


Property, plant and equipment, at cost (note 3) ..........ceceeeeeeeee ee eee 
Less: Accumulated depreciation and depletion ...................c008 


Excess of cost of investment in subsidiary 
over net tangible assets at date of acquisition, 


less amortization of $39,720 (1974 - $26,466) .........cceececseeeeee 503,674 


Approved by the Board: 


F.M. FOWLER, Director 
D. G. GRIFFIN, Director 


$13,945,914 


nd its subsidiary company 


alance Sheet 


LIABILITIES 
December 31 
1974 
Current liabilites: 
Bank loans, secured (note 4) ....... ieee ee Deh Ae Rte te arta rare $ 3,500,000 
Accounts payable and accrued liabilities ..............cceeeeseeeeee eens Dah Woo 
HIGOING: LANES (DAV AON eect th te syne c i vasastvectrasnsacnenputmreneterecer 236,778 
PISTOL INCOM TANS Beirne beclec ae ska laveseccs cst oetunti tetas eterna aes 304,700 
6.313 012 
LOMma-Ferimr debe (Motori: sebeteece teeta c- vsscn. voteteccthebecews eee corners 390,000 
Defenedtincomnentaxeswere merece reco oc asc.wcarascocnesegsssnagemmenconer eaetnne 720,700 
Commitments (notes 6 and 7) 
TAQ 712 
SHAREHOLDERS’ EQUITY 
Capital stock: 
1,649,833-2/3 common shares — par value 75c each 
fauhior Zed — 15666, GO6-2/3 Shares) wxsccscdnevsansnaetnctonbexesneesnes 2378 S71.5 
CONTERIUIEC peur lkis tine nes CAMs yee ld 8, zaetlge soksisy eeu e bude 518,525 
Retaimecteanmitngs sree tien. nk tr, bc vsecs dy tvaa: haps cinesocer dnccneds 4,766,302 
6,522,202 


$13,945,914 


SUPERCRETE LTD. and its subsidiary company 


Consolidated Statement of Changes in Financial Position 


Working capital was provided by: 
Operations — 
Net earnings 1Ontmeay ea leet sce. os.50..c55.scccsvarec aan can ea eee 
DepreciationsandiGenpleti onibes...1..:icects sees -avsanvssesvcumesen seen 
Amortization of excess purchase PriCe ............ccceeceeeeecceeeeeees 
Increase in non-current portion of deferred income taxes .... 


Gain onisalevofatixedbassetsmercencccsaccescr cares: eee eee eee 


Funds provided by operations 


Working capital was applied to: 
Payment On TOno-tegmi deters wetew eee a on eretae ate acberene: 
Expenditure on property, plant and equipment (net) .......... 


DIVIGE NG! Dail et scree cect kc en ete te ee Rens te eda 


Increasesin. Working: Capttall..s.0v...a.ss-sanamenrco meee became dena tata 
Working capitaliat@ beginning Gi Veal t.cc2..cnceeroces etna ce temeancane eens os 


Working capitalratsend ot Ve abe. ckis«chccancaicnnctuchateenvertenesavoneeneeyt 


Year ended December 31 


1974 


$1,010,000 
750,354 
13,253 
202,600 
(120,779) 


1,855,428 


130,000 
1,208 441 
164,883 


1,503,324 
352,104 
1,230,627 
$1,582,731 


Notes to Consolidated Financial Statements 


December 31, 1975 and 1974 


1 


2: 


SUMMARY OF PRINCIPAL ACCOUNTING POLICIES: 


Principles of consolidation — 

The consolidated financial statements include the accounts of Supercrete Ltd. and its wholly-owned 
subsidiary company, Supercrete (Alberta) Ltd. In 1973 the Company adopted the policy of amortiz- 
ing over 40 years the excess of the cost of its investment in the subsidiary company over net tangible 
assets at date of acquisition. 


Revenue recognition — 

Revenue from sales of ready-mixed concrete, block, pipe, aggregate and other products is recorded at 
the time of shipment. Revenue from construction contracts is recorded when identifiable sections of 
the contracts are completed or when the whole contract is substantially completed. Losses are pro- 
vided for as soon as they become evident. 


Inventories — 

Finished goods and raw materials are stated at the lower of average cost and estimated realizable 
value. Merchandise, supplies and spare parts are stated at the lower of cost (on a first-in first-out 
basis) and replacement cost. Incomplete contracts are stated at cost, less progress billings. 


Property, plant and equipment — 

Property, plant and equipment are carried at cost. Expenditures for renewals and betterments to 
existing assets are capitalized at cost. Assets retired or otherwise disposed of, together with related 
amounts of accumulated depreciation, are removed from the accounts. Profits or losses on sales of 
properties are shown in the statement of earnings. Maintenance and repairs are expensed as incurred. 


Depreciation and depletion — 
Depreciation is provided over the estimated useful lives of the assets on the straight-line method. The 
rates used are as follows: 


Va ABI TTAOE Mean ate tee cena see ce ecko ta fa Sade Lara aaa AR eet aS ern eae na Eames 4% 
Buildings, de pendigaon ty De OF CONSTUCTION wiseasessachisace ssa sense astayedcennstemnsncceoercs 5% or 10% 
Egiipment ACE pending, Olay ee. ac cotrew ax <'stue sews enataceugnave geek aneeragatutae cecaet see naneh ne ce 10% to 20% 


Depletion is provided on gravel and sand pits on the basis of quantities used in relation to estimated 
total usable quantities at each pit. Leasehold improvements are written off over the terms of the 
leases including the first renewal period, if any. 


INVENTORIES: 1974 
Finished GOOCS ANGMINERCIANGISCts..25. am, -..-3-4¥. 0se.0ncnasmyeoatouse $ 1,172,545 
Raw materials and manufacturing SUPPLieS .............cseeeeee seen 1,717,434 
Plant SUDDIIES ancestane al tox the. oso reeegs ds ~a ee ca adnan tne 232,931 
Incomplete contracts, at cost, less $293,002 

progress billings (1974~ $347,540) :..ccciisscacssesesestasveusese-t 330,328 


$ 3,453,238 


1974 


3. PROPERTY, PLANT AND EQUIPMENT: 


15's Se Oe LE LPN Aine ners Len eet dayne 2 15k a $ 477,697 
Gravel anGisancpits ttt ua ncccences sec dae seoe tee aaa teem 106,761 
V ard: MMP KOVEMEMtS -rccedsmserseriosscmetnceyaecroeca etna enna amen eameaees 592,338 
Bei hehitns ccpere ace siaw aes eee Gop uacaticch sacted seam av ease amnesia aera eae 2,018,396 
Machinery and @quipmentes. 20 ic: ccecacsen ee seca eancrone toereenae 7 TIT 226 
Mouids diescancl digs: jcc scavetes case -ceosteane estan ch ae tee ene anes mere eater 1,650,104 
COMStFUCEIONMM PIOOress! 232. "ix, cca ce tecoasee tsAee se tree ere ene 182,646 
Leasehold iMmpPrOvemienntSsciic..cces se ckaceeceesane oatanee a eeeeeeen ents 231,666 
13,036,834 

Less: Accumulated depreciation 
ald depletion 2a. hikctvaevce pu. vice ie cvees sea cas beeen eee ae ree 7,490,337 


$ 5,546,497 


4. BANK LOANS, SECURED: 


Accounts receivable and inventories are pledged as security. 


5. LONG-TERM DEBT: 


Promissory notes are payable $130,000 annually on December 31, 1976 and 1977, together with 
interest at 7%. 


6. COMMITMENTS: 


The Company is committed under property lease agreements for periods up to seven years at a 
minimum annual rental of $108,000 with options to renew certain leases for further periods up to 27 
years at varying rentals. 


7, PLANT CONSTRUCTION AND RELOCATION: 


The Company is undertaking new plant construction and relocation for completion in July 1977 at 
an estimated cost of $7,250,000. Financing has been arranged on the basis of a term bank loan. 


8. INFORMATION REQUIRED BY STATUTE: 
Remuneration of directors, officers and senior employees - $174,000 (1974 - $155,000). 


9. ANTI-INFLATION PROGRAM: 


The Company and its subsidiary company are subject to controls on prices, profits, compensation and 
dividends instituted by the Government of Canada in the Anti-Inflation Act effective October 14, 
1975. At this time there are a number of general uncertainties concerning implementation of the 
program so that the impact on the companies’ future operations cannot be accurately determined. 
The Company has used its best efforts to comply with the guidelines since their announcement. 


a 


Review of Supercrete Operations 


The business of Supercrete is the manufacture and distribution of a full range of concrete products 
which are used in all types of commercial, industrial and residential construction as well as in the 
construction of bridges and other types of engineering construction. 


The Company’s operations are confined principally to the provinces of Manitoba and Alberta and 
Northwestern Ontario. Supercrete’s head office and main plant facilities are located in Winnipeg, 
Manitoba with subsidiary operations in the cities of Calgary and Edmonton, Alberta. Due to climatic 
conditions the operations are seasonal in nature with employment ranging from 450 to 575 (total all 
locations) of which approximately 85% are directly involved in the manufacture and distribution of 
its products and 75% are represented by unions. 


The following briefly summarizes the Company's operations in each of its locations: 


Manitoba operations 


Supercrete’s operations in Manitoba encompass the manufacture and distribution of a full range of 
concrete and lightweight block, concrete pipe, precast and prestressed products, ready-mix concrete and 
aggregate products. In addition, the Company distributes various building supplies which are closely 
related to the products of its own manufacture. 


Transportation costs generally limit the market for ready-mix concrete and aggregates to the Winnipeg 
area, which has a population of approximately 550,000; however, block, pipe and precast products are 
marketed throughout the province of Manitoba and in Northwestern Ontario. Approximately 80% of 
the Company’s Manitoba business is done in the Winnipeg area. The Company distributes the majority 
of its products by its own fleet of trucks and by hired common carriers. 


The concrete products industry is highly competitive in the Manitoba market where excessive pro- 
duction capacity relative to local market requirements exists. In addition, concrete products compete 
with other construction materials. 


Supercrete produces its own aggregate requirements which it obtains from reserves located on lands 
leased from the Province of Manitoba. Known reserves of aggregate supplies are considered adequate to 
meet the Company’s requirements for at least 50 years. 


Alberta operations 


Supercrete operates under the corporate name of Supercrete (Alberta) Ltd. with divisions in each of 
the cities of Calgary and Edmonton. Each location manufactures concrete pipe used principally in the 
construction of municipal sewer and drainage facilities. 


Edmonton precast operations are engaged mainly in the production of structural precast/prestressed 
products such as bridge girders and floor and roof slabs. Calgary precast operations comprise mainly the 
production of architectural precast wall panels and precast underground vaults for telephone and other 
communication installations. 


The concrete pipe and precast/prestressed products industry is highly competitive in the Alberta 
market area; however, the rapid expansion of the Alberta economy, mainly as a result of oil and gas 
exploration and development, has resulted in all plants producing at full capacity. It is expected that this 
high level of economic activity will continue for the foreseeable future. 


The following table indicates the composition of the Company's sales and pre-tax profits by line of 
business for each of the last five years. 


Percent of Total 


1975 1974 1973 1972 1971 
Item Sales Profits Sales Profits Sales Profits Sales Profits Sales Profits 
% % % % % % % % % % 
Supercrete Ltd. 
Block, pipe and 
DVOCAST Raker te ee eee S000 28 26 33 26 43 28 45 Si 
(Note 1) 
Ready-Mix and 
AGO gate inc va. neste eos ZDigetoO 24 SS 30 48 38 67 45 65 
(Note 2) 
ODNeI as teeta eee rane: 3 3 3 3 4 5 5 4 5 4 
Supercrete (Alberta) Ltd. 
Pipevand recast: 1.0.6 ote SO est 45 38 So cael 14 1 5 (6) 
(Note 1) 
EOUAIR terete ee eee cere eee 100 100 100 100 100 100 100 100 100 100 


Notes: 1. Because of the similarity of products, methods of manufacture, common production and 
sales overheads, it is impractical to segregate the pre-tax profits of each particular product 
line. 


2. Ready-mix and aggregate operations are grouped as approximately 55% of the aggregates 
produced are transferred to and consumed by the ready-mix division. 


a : 2 Be ia 8, 


Prestressed and post-tensioned concrete stoplogs designed and supplied for a hydro generating station at Jenpeg, Manitoba. Each stoplog is 55 
feet long and are shown installed in four upstream bays to withhold a maximum of 83 feet of water. 


SUPERCRETE LTD. andits subsidiary company 


Summary of Consolidated Statement of 
Earnings and Retained Earnings 


For the years ended December 31, 


1974 1973 1972 1971 

Sales and other income ........ $20,559,859 $14,204,986 $12,108,425 $8,650,639 
Earnings before income taxes . 1,743,938 1,180,001 1,324,989 860,525 
IMGONNE CAXCS eer co srewsececee eee 733,938 499, 819 646,078 439,138 
Net earnings for the year ...... 1,010,000 680,182 678,911 421,387 
Retained earnings at beginning 

Oe VRO, gex iin wales ake utara x __ 3,921,185 3,405,880 2,891,840 2,602,351 

4,931,185 4,086,062 3)9/07751 3,023,738 

Dividends Pal iyi enc -crsssice 164,883 164,877 164,871 131,898 
Retained earnings at end 

Ory Cali tat tia Meee $4,766,302 $3,921,185 $3,405,880 $2,891,840 
Earnings per share 

(1,649,833-2/3 shares) ...... $0.61 $0.41 $0.41 $0.26 
Dividends paid per share ......... $0.10 $0.10 $0.10 $0.08 


Price Range of Common Stock 
The Company’s Common Shares have been listed on the American Stock Exchange since May, 1960. 


The price range of the Company’s Common Shares on the American Stock Exchange for each 
quarterly period during the last two calendar years is as follows: 


1974 
High Low 
VIRGIN AIT G hae eerie ih 25-2. dss cdancs ota sntone cuales ceens 2-7/16 2 
Barta Walt Tad cee A pees nh Oe manne ERE APP RSP ERD 2-3/8 1-5/8 
SON URN ose os vada s sacisoucahicaaas seewanrenta: 1-3/4 1-1/2 
PE INEGIN LEN erect ote, cco werdcaws cats cases re emarsh ven Seeman Z 1-1/2 
OSGI teas ccndes Mitre orale cases phan Ueeaiag anh 2-7/16 hedge 


Dividends 


The Company paid annual dividends of $0.10 per share in each of the years 1974 and 1975. 


Management’s Analysis of the 
Consolidated Statement of Earnings 


1975 COMPARED TO 1974 


Consolidated sales volume increased by 11.9% over 1974. Sales in the Manitoba area of operations 
increased by 22.2% over 1974, while Alberta sales decreased 1.3% from the record levels of 1974. 

Earnings increased substantially in all areas of operations, with consolidated net earnings increasing 
by 57.8% over 1974. The increased earnings are due mainly to increased productivity and cost savings 
resulting from significant capital expenditures undertaken during the past several years and to improved 
market conditions. 

Interest expense, though not increasing significantly in amount over 1974, remained high as a result 
of the continued high level of bank borrowing necessary to finance capital expenditures and higher levels 
of accounts receivable and inventories resulting from increased sales. 


1974 COMPARED TO 1973 


Consolidated sales volume increased by 44.7% over 1973. This increase was due principally to the 
high level of construction activity in the province of Alberta, where sales volume increased by 93.8% 
over 1973. The Winnipeg construction market was more active than in 1973, resulting in an increase in 
volume of 20.7% in the current year. 


During 1974 a parcel of vacant land which had been purchased several years ago was disposed of and 
a net book profit of approximately $120,000 was realized. 


Interest expense on bank indebtedness increased substantially over 1973 due to both higher interest 
rates and increases in total borrowing required to finance higher levels of accounts receivable and 
inventories resulting from increased sales. 


Earnings before income taxes increased by 47.8% over 1973. A slightly lower effective tax rate in 
1974 resulted in a 48.5% increase in net earnings after taxes. 


SUPERCRETE LTD. =» ORGANIZATION 


HEAD OFFICE — 222 PROVENCHER AVENUE, WINNIPEG, MANITOBA 


DIRECTORS 


FRANK M. FOWLER — General Manager and Director of Nelson River Construction Ltd. 
(heavy construction contractor) 


ALAN A. BORGER — President of Borger Industries Ltd. (contractors and engineers) 


DESMOND G. GRIFFIN — Vice-President and General Manager, Canada Cement Lafarge Ltd., 
Western Region (cement manufacturers) 


DONALD A. THOMPSON, O.C. — Partner, Thompson, Dorfman, Sweatman (barristers and solicitors) 
CHARLES P. SCHWARTZ, JR. — Financial and business consultant, Chicago, Illinois 


OFFICERS 

FRANK M. FOWLER, President 

ALAN A. BORGER, Vice-President 
DESMOND G. GRIFFIN, Vice-President 
FRED R. DUNSMORE, General Manager 
ERNEST REIMER, Secretary-Treasurer 


TRANSFER AGENTS AND REGISTRARS 


Montreal Trust Company 
WINNIPEG, Canada 


The Bank of New York 
NEW YORK, U.S.A. 


SOLICITORS 


Thompson, Dorfman, Sweatman 


AUDITORS 
Price Waterhouse & Co. 


Printed in Canada 
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